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*Host of MAHA Bantam B Tournament
* 8 Teams from Across Michigan 128 participants
*$12,000 in hotel revenue
* ¢ 6,000 in restaurant revenue

*Host of Tri-State Figure Skating Competition

* 135 participants from Michigan, Indiana, Ohio,
Pennsylvania

* Estimate $7,800 Hotel Revenue

* Estimate $5,000 in Restaurant Revenue
*Hockey Against Heroin Charity Game

* 653,000 was raised for Ryan’s Hope

*Milestones
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Monroe Hockey Association -

* Monroe United High School Hockey Program
*Saint Mary Catholic Central High School
* Journey Figure Skating Club

* Public Skating

*Drop In Hockey & Stick & Puck
* Figure Skating Sessions
*Learn To Skate

*Learn To Play Hockey

*35 & Older Adult League

*Ice User Groups & Programs



*North Stars Hockey Association
*Cleveland Barrons

*Summer Alumni Adult League
*Learn To Play Hockey

* Alumni Tournament

*Youth Hockey Tournaments
*SMCC Jr. Falcon Hockey Program

*Additions to Budget
(Ice Related)



* Bounce Mania
*Birthday Parties
* Adult Flag Football

*Bob Adams

* Monroe Titans U12

* Monroe Comic-Con

* Job Fairs

*St. Mary Catholic High School Lacrosse Team
* Timberwolves

* Circus Pages

* Floral City Roller Girls

“Turf User Groups & Programs



*Soccer Program - Growth thru new program
*Need of Indoor & Outdoor Fields
*Working with CYO Program

*Monroe Sports Card Show

*Additions to Budget
(Turf Related)



*Salaries
*Re-addition to Louis Payroll

* Addition to Full Time Operations Director
(565,000)

* Advertising - Reinstitute Advertising ($12,000)

*Equipment Repairs - Preventive Maintenance
(54,000)

*Website Revamp - ($1,200)

* Additions to Budget
(Operations)



*Future of Arena

*Bounce Houses

*Lack of Bounce Houses
* Major Complaint of lack of and worn out
*Turns customers off

*Continued Maintenance

*Lack of Full Time Operations Manager
* Unable to complete all maintenance items

*Arena Weaknesses
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0212116 Monroe Multi-Sports Complex

Accrual Basls Profit & Loss
July 2014 through June 2015

Jul 16 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 17 Feb 17 Mar 17 Apr17 May 17 Jun 17 TOTAL
Ordinary Income/Expense
Income
4000 + Public Skating Admlisslons 800 00 85000 70000 70000 2,400 00 3,500 00 3,900 00 2,200 00 2,10000 65000 52500 500 00 18,82500
4001 - Aduit Hockey Revenue
4002 - Aduit Winter Hockey League 2,464 98 4,108 30 3,28664 2,464 98 352144 3,521 44 3521.44 22,88922
4003 - Adutt Hockey League 244212 1,831 59 2,981.78 3,052 65 2,44212 12,750 26
Tolal 4001 - Aduit Hockey Revenue 244212 1,831 59 246498 410830 3,286 64 2,464 98 352144 352144 352144 298178 306265 244212 35,639.48
40100 - Rev acct - Lacrosse leagua rev
4015 - Youth Lacrosse league 0.00
Total 4010.0 - Rev acct - Lacrosse league rev 000 000 000 000 000 000 (o) 000 0.00 000 000 000 000
A010 - Floor Rental revenoe 000 000 000 1,000.00 0.00 000 233916 233916 2,046 66 000 000 1,800 00 9,524 98
4020 + Learn to Skate 97152 72864 971.42 2428565 267144 2,003 58 3,157 12 285355 194284 206426 145712 971.44 22,221.48
4025 + Bounce Admisslon revenue 900.00 1,000 00 1,000 00 1,400 00 225000 2,500 00 2,80000 250000 2,100.00 1,600.00 800.00 1,000.00 19,750.00
4030 * Soccer Ravenus
4033 * Youth Soccer League revenue 500.00 $500.00 275.00 275.00 275.00 500.00 500 00 750 00 750 00 750.00 50000 500 00 6,075 00
Total 4030 + Bocter Revenue 500.00 500 00 275.00 27500 27500 50000 50000 75000 750.00 75000 50000 50000 6,07500
4038 * Learn to Play Hockey revenue 100.00 10000 150 00 22000 26000 30000 30000 26000 22000 22000 17500 150.00 2,45500
4037 - Tournamerd rov 1,200 00 1,200.00 2,400 00
4030 - Dedgaball revenue 000
4040 « Contract Ice Revenue
4041 - Hockey Contract Ice Revenue 3,000.00 3,000 00 12,000 00 15,000.00 2300000 20,000 00 22,500.00 22,500.00 B,000.00 7.000.00 5,600.00 3,000.00 1A% G600 00
Tolal 4040 - Contract Ice Revenue 3,00000 3,000 00 12,000 00 15,00000 2300000 20,000 00 22,500.00 22,500.00 8,000.00 7.000.00 660000 3,000.00 45500 00
A4S - Flag Football revenus 154287 800 00 1,500 00 1,800 00 1,800 00 80000 80000 40000 954287
4047 - Karatolothor Rental revenus 000
4050 - Drop In Hockey 1,200.00 1,000 00 B00 00 1,200 00 1,00000 1,600 00 100 00 60000 1,200.00 1,800 00 1,400 00 1,400 00 13,300 00
4051 + Flgure Skaling Revenue 400.00 650 00 300 00 650 00 75000 650 00 85000 1,300 00 70000 70000 120000 1,200 00 9,150.00
4054 - Sponsorshlp Revenue 50000 500 00 500 00 500 00 500,00 500,00 50000 50000 500,00 50000 500.00 50000 6,000.00
4056 - Birthday Parly Revenue 1,300.00 2,20000 4,500 00 5,200.00 5,000,00 4,000,00 5,800.00 5,800 00 7.000,00 3,00000 250000 1,700 00 48,00000
AQSE - Token Revenus 150.00 15000 150.00 300 00 450,00 400 00 40000 40000 40000 35000 200.00 15000 3,500.00
4058 « Vending Revenue 300 00 300 00 30000 25000 30000 35000 35000 35000 35000 60000 15000 30000 3,900.00
4080 - Skate Reral 360 00 38250 31500 31500 1,080.00 157500 1,76500 98000 945,00 29250 23626 22500 8,47125
4083 - Group Admisslon 150.00 15000 15000 350.00 500.00 500,00 50000 50000 500 00 50000 35000 35000 4,500.00
4070 : LaCrosse Revenue
4070.4 - LaCrosse-Youlh Clinlc 000
Total 4070 « LaCrozse Rovehus 000 000 000 000 oon 000 000 000 000 000 000 000 000
4000 - Concession Rovenus 25000 600 00 1,700 00 3,20000 4,400 00 4,000,00 6,800 00 4,900 00 3,200 00 2,000 00 1,00000 300 00 32,35000
4900 + Pro Shop Revenue 20000 15000 20000 20000 20000 30000 35000 30000 30000 15000 150.00 15000 2,650 00
4¥01 - Pro Shop Skate Sharponing 220.00 200 00 22500 200 00 300 00 400 00 550.00 400 00 300 00 300 00 22500 200 00 3,520.00
Total Income 15,286 51 1429273 27,601.40 38,996 85 50,423 08 48,543 56 57.57272 53,764.15 3767594 2635854 21,021.02 16,838 56 407,375.06
Cont of Goods Sold
5000 - Cosl of Goods Sold
6001 + Public Skating Cogs 50.00 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 600.00
B002 - Adult Hirekey Leagus Cogs 10000 10000 10000 10000 10000 10000 10000 10000 10000 100,00 10000 10000 1,20000
5004 - Learn to Skale Cogs 10000 10000 10000 10000 10000 100,00 100 00 10000 10000 100,00 10000 10000 1,200.00
5005 - Birthday Party Cogs 45500 77000 157500 1,820 00 1,75000 1,400 00 2,030 00 2,030.00 2,450 00 1,050.00 875.00 59500 16,800.00
5008  Concesslon Cogs 12500 300 00 85000 1,600 00 2,200.00 2,00000 3,400 00 245000 1,600 00 1,00000 50000 15000 16,175.00
5007 - Pro Shop Cogs 10000 7500 10000 100.00 100,00 150,00 17500 15000 15000 7500 7500 7500 1,325.00
5010 * Flag Football Cogs 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 30000
5014 - Bounce Cogs 25.00 2500 2500 2500 2500 25.00 2500 2500 2500 2500 2500 2500 30000
5017 - LaCrosse Aduit COGS 000
5025 - Youth LAX Cogs 000
5028 - Floor renfal cogs 000
5037 * Tournamant Cogs 0.00
Total 5000 - Cost of Goods Sold 980.00 1,445 00 2,825 00 3,620 00 4,350 00 3,850.00 5,905.00 493000 4,500.00 2,425.00 1,750 00 1,120 00 37,800 00
Total COGS 980 00 1,445 00 2,825 00 3,820 00 4,350 00 3,850.00 5,905 00 4,930.00 4,500 00 2,42500 1,750 00 1,120 00 37,900.00
Gross Profit 14,306 51 12,847.73 24,776 40 3517685 46,07308 44,693 56 51,667.72 4883415 3317594 2293354 19,271 02 15,718 56 369,475 06
Expense
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o0zi12/18 Monroe Multi-Sports Complex

Accrual Basls Profit & Loss
July 2014 through June 2015

Jul 16 Aug 16 Sep 18 Oct 16 Nov 18 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 TOTAL
—_—
8000 + Payroll 8,407 58 7,861.00 15,18077 17,548 58 22,69039 21,844 60 2590772 2419387 16,954.17 1394720 11,561.56 926121 195,358.65
6120 + Bank Service Charges 000
6160 + Dues and Subscriplions 000
6170 - Equipment Rental 200 00 200,00 20000 20000 20000 20000 200 00 20000 20000 20000 20000 20000 2,400 00
6180 - Insurance
6181 - Worker's Comp, Ins. 30000 300,00 30000 30000 30000 30000 30000 30000 300,00 300 00 30000 30000 3,600 00
8182 - Gonaral Liab tnaurance 85000 85000 85000 850 00 85000 85000 85000 85000 85000 85000 85000 85000 10,200 00
8184 : Umbsrelia Inaurance 24000 24000 24000 24000 24000 24000 24000 24000 24000 24000 24000 24000 2,880 00
8185 - Other Ins 150 00 15000 15000 15000 15000 15000 150 00 15000 15000 150,00 15000 150 00 1,800 00
6180 - Health Insurance 5000 50 00 50 00 5000 50.00 50.00 5000 50,00 50.00 50.00 50 00 5000 600 00
Tedal $380- Inurance 1,590 00 1,590 00 1,680 00 159000 1,590.00 159000 1,590 00 1,590 00 1,590 00 1,590.00 1,680 00 1,590 00 19,080 00
6230 + Licenses and Parmits 000
6235 - Uniforms 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 1,500 00
0240 + Miscellaneoun 000
6250 « Postage and Dellvery 100 00 10000 10000 100.00 100,00 10000 10000 100.00 10000 10000 10000 10000 1,200 00
6260 * Printing and Reproduction 250 00 25000 25000 25000 25000 25000 25000 25000 25000 25000 25000 25000 3,00000
6261 * Adverlising 1,000 00 1,000 00 1,000 00 1,000 00 1,000 00 1,000 00 1,000 00 1,000.00 1,00000 1,000 00 1,000 00 1,000 00 12,000 00
6270 * Professlonal Fees
6271 - Managemert Fees 2,900 00 280000 290000 290000 290000 2,900 00 2,900 00 2,90000 2,900 00 2,900 00 2,900 00 290000 34,800 00
8280 - Legal Fees 000
Total 8270 * Professlonal Fees 2,900 00 2,900 00 2,900 00 290000 2,90000 2,900 00 2,900.00 280000 2,900 00 2,900 00 2,900 00 2,800 00 34,80000
6300 - Repalrs
6310 - Bullding Repalrs 75000 750.00 75000 75000 75000 75000 750 00 75000 75000 750.00 750 00 75000 9,000 00
8325 - Service Contracts 1,000 00 1,000 00 1,000 00 1,000 00 1,000.00 1,000 00 1,000.00 1,000.00 1,000 00 1,000.00 1,000 00 1,000 00 12,000 00
5330 : Equipmaont Repalis. 1,500 00 1,500 00 1,500 00 1,500 00 1,500.00 1,500 00 1,500.00 1,500.00 1,500 00 1,500.00 1,500.00 1,500.00 18,000 00
Total 6300 + Repalrs 3,250 00 3,250 00 3,250.00 3,250.00 3,250.00 3,250 00 3,250.00 3,250.00 3,250 00 3,250.00 3,250.00 3,250.00 3900000
6340 + Telephone & Computer Cosls
6341 « Telephone 750.00 750 00 750.00 75000 750.00 750 00 750.00 750,00 750.00 750,00 750 00 750 00 9,000 00
Total 6340 « Telephone & Computer Cosls 750 00 750.00 75000 75000 75000 76000 75000 750,00 750,00 750.00 75000 75000 9,000 00
‘B340 - Sehaduling Solteate and expense 400 00 400.00 400 00 400 00 40000 400 00 40000 400 00 400.00 400.00 400.00 40000 4,800 00
6349 - Web Hosling and Intemet Fees 20000 200.00 20000 20000 20000 20000 200.00 20000 20000 200 00 20000 20000 2,400 00
8350 * Travel & Ent
6370 « Meals 000
Total 8350 - Travel & Ent 000 000 0.00 000 000 000 000 000 000 000 000 000 000
6390 + Utilitles
0400 + Gas and Electric 14,000 00 14,000 00 14,000 00 14,000 00 14,000 00 14,00000 14,000.00 14,000 00 14,000 00 14,000 00 14,000 00 14,000 00 168,000 00
6410 - Water 800 00 B800.00 800 00 80000 800 00 800 00 500 00 800 00 B00.00 800 00 800 00 800 00 9,600 00
Tolal 8390 - Utlfitles. 14,800 00 14,800 00 14,800 00 14,80000 14,800 00 14,800 00 14,800 00 14,800 00 14,800 00 14,800 00 14,800 00 14,800 00 177,600 00
6560 * Payroll Expenses 450 00 450 .00 450 00 45000 450 00 450 00 450 00 45000 45000 45000 45000 450 00 5,400 00
6700 - Supplles
6770 « Bullding Suppiles 20000 200 00 20000 200 00 20000 20000 20000 20000 200,00 20000 200 00 20000 2,400 00
6771 - Cleaning Supplies 70000 70000 70000 70000 70000 70000 70000 70000 70000 70000 70000 700 00 8,400 00
6772 « PropanelGas expense 400 00 40000 40000 40000 40000 400 00 40000 40000 400 00 400 00 40000 400 00 4,800 00
6774 - Ice Palnt & Suppiles 22500 22500 22500 22500 22500 22500 22500 2500 22500 22500 22500 22500 2,700 00
6776 - Tools and Small Equipment 000
6780 - Bullding & Malntenance Supplles 000
6790 - Office Supplies 750.00 750.00 750,00 750.00 750.00 750 00 75000 750 00 750.00 750 00 75000 75000 9,000 00
Tofal 8700 - Supplies 227500 227500 2,275.00 227500 227500 227500 2,275.00 227500 2275.00 227500 227500 227500 27,300 00
6800 - <Overage>/Shortage 0.00
Total Expense 36,607 50 36,151.00 43,470.77 45530 54 50.580.39 50,134 80 54,197.72 5248387 45,24417 42,237 20 39,851 56 37,551 21 534,838 65
Net Ordinary Income -22,39107 -23,303 27 -18,634 37 -10,661.73 -4,907.31 -5,441.04 -2,530.00 -3,64972 -12,068 23 -19,303 66 -20,580 54 -21,832 65 -165,363 59
Net Income - 1.07 -23,303.37 -1 7 =1 1.73 4&'.‘] A41.04 -2,530.00 354072 A2088.23 -Iieﬂul -0 58054 .ﬂal.ss -|H\&n
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